#1 Call to Order
The Special meeting of the Village Board of Trustees of the Village of Shiocton for November 21, 2024 was called to order by Village President Jenny Schmoock at 6:15 p.m.

#2 Pledge of Allegiance to the Flag of the United States of America

#3 Roll Call
Roll call was taken Village President Jenny Schmoock, Trustees Tyler, Dawes, Woods, Brownson and Gomm were present.  Also, present Laurie Sweeney-Clerk, Dan Nabbefeld and Jeff Hanks.

4. Approve or Deny using funds from the Range account t for the Fire Department
The Fire Commission agreed to allow Dan to look at replacing the equipment truck because it is unreliable, has had a fire already and is way too big four our current needs.
The Fire Dept. has $60,000 in the truck set aside savings for a down payment and Bovina said they have $50,000 of ARPA money left they would put towards the down payment, but only if Shiocton put $50,000 down as well.
We have not budgeted and don’t have an extra $50,000 in the budget so we would have 3 options: Take the money from the range account, put it on the tax levy, or lose the $50k from Bovina
If the Board does not want to use the range money or put it on the tax levy then we lose the $50k from Bovina (they said they will use it on their streets)
The range account still has about $180,000 after the squad, village hall updates and new sign at village hall. The range savings is the money left each year after all the range expenses and payroll are taken out.
The range is a village business and the revenue from the range is part of our general fund. The money does not have to be set aside for range expenses only. I would think that if you leave about $100,000 in it for projects (archery upgrades and road repair) the rest could be used as a back up to offset the tax levy for unexpected expenses like this. 
The truck Dan and Jeff are looking at is on auction and the minimum is $150,000. The auction ends Dec. 2nd. If they do not reach their minimum at auction, they will offer it to be purchased outright. That quote was just over $199,000. That is why the meeting had to be ASAP.
Dan and Jeff went to look at it and say it is a nice truck and would be exactly what we need, a new truck like this would be about $300,000. It is a 2011 dodge with 4,000 miles with a pump. 
They could sell the current equipment truck (1995) and possibly one of the brush trucks because the truck on auction has a pump on it. That would also free up some much-needed space at the fire hall.
If they do not get this truck at auction then they will proceed with a new truck. The $50k from Bovina and $50k from Shiocton will bring the payment down to where the loan for the balance can pay be paid off in 3 years (out of the fire budget) which is when we will have to replace our #1 engine. 
The truck is a 2011 Ram 5500 with 4,000 miles. Trustee Tyler asked if the used truck is going to be reliable at 14yrs old? Trustees Woods and Brownson said it is a good engine and will last. Trustee Tyler wondered if buying a new truck would be better if it is only $40,000 more. Dan Nabbefeld explained that the new one would not have a pump on it and to get a pump would ad on about $100,000 or more. 
The Fire Commission already gave Chief Nabbefeld the go ahead to look for a truck. Trustee Dawes and President Schmoock are on the Fire Commission and both feel the funds can be taken from the range account to allow the Chief to proceeds with bidding on the truck or order the new one.

M/S/P Gomm/Dawes to contribute $50,000 from the range fund towards replacing the equipment truck. 

	5. Adjourn
With no further business to come before the Board meeting adjourned at 6:50pm
Posted and dated November 21, 2024


